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Block 14 Continuation;

Description of the Change:

Under Section F, DELIVERIES OR PERFORMANCE, Clause F.3(g), Reporting
Requirements, modify paragraph “g” as follows:

Delete:

Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F-3, by January 18, 2002. These Change Thresholds and Controls levels will be used for
determining the approval level for proposed changes to the RPP baseline effective immediately.
Note: Level 3 Baseline Change Thresholds will be reviewed by June 30, 2002. DOE will review
control requirements on Capital Projects at WBS levels 6 and 7 (per Section F, DELIVERIES OR

PERFORMANCE, Clause F.3, "REPORTING RQUIREMENTS,” Table F-3) no later than
January 15, 2002.

Replace with:

Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F-3, by January 18, 2002, These Change Thresholds and Control levels will be used for
determining the approval level for proposed changes to the TFC baseline submitted during
FY2002. Effective the beginning of FY2003, implement the change control thresholds provided in
Table F-2, Rev. 1, at the WBS levels stated in Table F-3, Rev. 1. Table F-2, Rev. 1 and Table F-
3, Rev. 1 shall be used for all proposed changes submitted after 1 October 2002,

2. Under Section F, DELIVERIES OR PERFORMANCE, Clause F.3(i), Reporting
Requirements, modify paragraph “i” as follows:

Delete: .

Establish detailed quarterly assessment of project status similar to the FY 2001 year-end
assessment conducted by DOE. Provide electronic file copy to DOE within 30 calendar days of
the completion of each quarter, commending quarter ending December 2001.

Replace with:
Provide quarterly assessment report summarizing the total TFC status and progress for the
quarter, including an evaluation of the FY and Contract term EAC as described in H.7.03(d)(3).

This report is due 30 calendar days after completion of each quarter, commencing December
2001.

3. Under Section F, DELIVERIES OR PERFORMANCE, Table F-2, RPP Baseline Change
Thresholds, incorporate the attached Revision 1, effective October 1, 2002.
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4, Under Section F, DELIVERIES OR PERFORMANCE, Table F-3, CHG Control Level by
WBS, incorporate the attached Revision 1, effective October 1, 2002.

5. Under Section F, DELIVERIES OR PERFORMANCE, Table F-4, CHG Reporting Level
by WBS, incorporate the attached Revision 1, effective October 1, 2002. '

6.  Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(c)(2) “PROJECT
CONTROLS,” make the following paragraph deletion:

Annual Work Analysis. Prior to the release of funds for each fiscal year, the DOE will analyze
the technical, schedule, and cost baseline for that upcoming fiscal year. By May 31st each year
(excluding FY 01 and FY 02) the DOE will provide an estimate of any budget restrictions, or
specific technical or schedule guidance for the upcoming fiscal years through the remainder of the
contract term. The Contractor shall prepare a project performance forecast for all upcoming fiscal
years from the approved Baseline and the DOE guidance. By July 31st each year the Contractor
shall submit to the Contracting Officer or designee a comprehensive analysis of total project
status, including impacts to work scope, schedule, and cost elements of the Baseline and the
projected budget allocations to WBS elements with a focus to activities described in the baseline
for the upcoming fiscal year. This deliverable is known as the Annual Work Analysis (AWA), as
derived from the Baseline. Variations from the Baseline described in the AWA, which exceed
established thresholds, shall be addressed through established change control procedures and if
necessary, incorporated into the contract by modification.

7. Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(d)(1) “PROJECT
CONTROLS,” make the following change to clarify earned value techniques and add a
reference to Table F-4 for Reporting Levels:

Project Performance. Differences between planned and actual performance, shall be analyzed and
reviewed monthly against the Baseline for the current fiscal year portion of the total project.
Performance analysis techniques shall be commercially accepted and documented, and shall
utilize quantity-based earned-value methods and shall be reported to DOE at the Reporting level
of the WBS as shown in Contract Section F, DELIVERIES OR PERFORMANCE, Clause F.3
“REPORTING REQUIREMENTS,” Table F-4. Objective measures are preferred for
measurement of all technical work scope. For variances between planned and actual that exceed
thresholds established by the Contracting Officer, the analysis shall describe the causes for
variance, impact on other cost accounts and WBS elements, and corrective action required.

8. Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(¢)(2) “PROJECT
CONTROLS,” make the following change to add a reference to Table F-4 for Reporting
Levels:
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Report Consistency. Plans and reports shall be prepared in such a manner as to provide for
consistency with the Contract Statement of Work, baseline, approved WBS, PBSs, and correlation
of data among the various plans and reports. The reporting system established and maintained by
the Contractor pursuant to this Clause shall recognize changes in work effort directed by the

Contracting Officer. The Contractor’s reporting system shall be able to provide for the following
at reporting level and for individual construction projects (Refer to Contract Section F, '

DELIVERIES OR PERFORMANCE, Clause F.3 “REPORTING REQUIREMENTS,” Table F-
4):

() Timely incorporation of contractual changes affecting estimated cost and schedule;

(i) Reconciliation of estimated costs for those elements of the WBS or discrete cost accounts

with current performance measurement budgets in terms of changes to the
authorized work and internal replanning;

(i) Changes to records pertaining to work performed that will change previously reported
costs for correction of errors and routine accounting adjustments;

(iv) Revisions to the Contract estimated costs for Government-directed changes to the
contractual effort.

9. Under Section H, SPECIAL PROVISIONS, Clause H.37(b) “WORKERS
COMPENSATION,” make the following modification:

Modify from:
The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes.

Modify to:

The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes by April 30 of each
year of the Contract period.

10.  Under Section H, SPECIAL PROVISIONS, Clause H.37(¢) “WORKERS
COMPENSATION,” make the following modification:

Modify from:
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51, Section 51.32.073.

Modify to: o
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51, Section 51.32.073 by April 30 of each contract year.
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Under Section H, SPECIAL PROVISIONS, incorporate new Clause H.46, “NON-
COMMERCIAL AVIATION ACTIVITIES AND SERVICES,” with text as follows:

“H.46 NON-COMMERCIAL AVIATION ACTIVITIES AND SERVICES

As required to perform the Statement of Work described in Section C of this Contract, the
Contractor may purchase non-commercial aviation services for aerial photography. Such
aerial photography services shall be obtained only from the U.S. Department of Energy
(DOE) Hanford Contractor approved to provide aviation services for the Hanford Site. The
DOE Contracting Officer and the Hanford Aviation Manager/Safety Officer must approve
all other non-commercial aviation or aviation-related services in advance.”

Under Section J, Appendix A, KEY PERSONNEL, make the following change to reflect the
newly appointed D. B. Amerine, Executive Vice President and Deputy Manager:

Delete:

TBD Executive Vice President, CH2M HILL Hanford Group, Inc.
Replace with:

D. B. Amerine Executive Vice President and Deputy General Manager, CH2M

HILL Hanford Group, Inc.

Under Section J, Appendix B.4(a)(1), ADVANCE UNDERSTANDING ON
PERSONNEL COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:

(N Compensation Increase Plan — Prior to each salary program year, the Contractor
will develop and justify, in a manner prescribed by the Contracting Officer, a
Compensation Increase Plan for exempt employees and a Compensation Increase
Plan for non-exempt.

Modify to:

(B Compensation Increase Plan — No later than November 1 of cach salary program
year, the Contractor will develop and justify, in a manner prescribed by the
Contracting Officer, a Compensation Increase Plan for exempt employees and a
Compensation Increase Plan for non-exempt. ORP will review/comment and
approve within 60 calendar days of submittal of this plan.

Under Section J, Appendix B.4(2)(4), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:
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Salary Structures — The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31, 2001. No salary above the maximum of the salary range
shall be allowable except in those cases where the Contracting Officer authorizes a “red
circle” rate.

Modify to:

Salary Structures — The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31, 2001, and as required thereafter. No salary above the
maximum of the salary range shall be allowable except in those cases where the Contracting
Officer authorizes a “red circle” rate.

Under Section J, Appendix B.4(a)(5), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

Modify from: _

Overtime Control Plan — The Contractor shall submit to the Contracting Officer for approval
an annual overtime control plan that includes at a minimum (1) an overtime premium fund
(maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees; and (3) an evaluation of alternatives to the use of overtime.

Modify to:

Overtime Control Plan — The Contractor shall submit to the Contracting Officer for approval
an annual FY overtime control plan that includes at a minimum (1) an overtime premium
fund (maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees; and (3) an evaluation of alternatives to the use of overtime, no later than
January 31 of each year of the Contract period for current fiscal year.

Under Section J, Appendix C, DOE DIRECTIVES, make the following deletion:

Delete:
DOE 0 231.1 Environment, Safety, and Health Reporting

Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE/RW-0333P* Rev. 10, Quality Assurance Requirements and
Descriptions
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Replace with: DOE/RW-0333P* Rev. 11, Quality Assurance Requirements and
Descriptions

18.  Under Section J, Appendix C, DOE DIRECTIVES, make the following change:
Delete: DOE O 5480.22/1&2 Technical Safety Requirements
19. Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE O 440.2/1&2 Aviation
Delete: DOE M 440.2 Aviation Manual

20.  Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE O 481.1 Work for Others (Non-DOE Funded Work)
DOE O 481.1-1 Reimbursable Work for Non-Federal Sponsors Process
Manual
DOE 0481.1B Work for Others (Non-DOE Funded Work)
DOE O 481.1-1A,  Reimbursable Work for Non-Federal Sponsors
Change 1, Process Manual

21.  Under Section J, Appendix C, DOE DIRECTIVES, make the following deletion:

Delete:
ORP 420.1-1** ORP Fire Protection Program

22.  Under Section J, Appendix D, PERFORMANCE BASED INCENTIVES, make the
following change:

Delete: ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision 0, dated
January 16, 2001
"
ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision 1, dated ‘alséﬂ
May 31, 2002
ORP-20, Revision 1 established contractor fee through September 30, 2002 only. Contract

Modification M064, dated September 30,2002 established Performance Based Incentives for
FY 2003 and the remainder of the contract.

Contractor’s Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for
any further equitable adjustments attributable to the changes set forth above.
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CH2M HiLL Hanford Group, inc.
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Contract No. DE-AC27-09RL 14047, Mcdification MOS0

Table F-2 Rev.1

RPP Baseline Change Thresholds
Effective Date: 1 October 2002

Part |
Section F

[ Thresheld Pipproval Authorit |

Technical Baseling

Scope Bascline

Cosl Baselines

MilestonesiSchodule Basaling

1 Inferfaces

DOE-HQ Authority; Lavel giusiat

Level 1 |
Change n

1

e

intenm.
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impacts on other sites (end state,
'end date, major milestones and
cost):

« Any mutually agreed to changes
that would cause activities at other
site's) to exceed DAS thresholds or
changes not agreed to by affected
sites.

Projects:

Impacts on other sites (end state,
end date, major milestones and
cost):

- Any mutually agreed to changes
that would cause activities at other
site's) to exceed DAS thresholds or
changes not agreed to by affected
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CH2M HiLL Hanford Group, Inc. Table F-2 Rev.1 Part |
Contract No. DE-AC27-00RL14047, Modification MCSC RPP Baseline Change Thresholds Section F
Effective Date: 1 October 2002
[Threshold jApproval Authorit | Technical Baseline { Scope Baseline { Cost Baselines 1 Milestones/Schedule Baseline | Interfaces 1

g L n e

‘Levelnz DOE-ORP Impacts to Tiers 1 or 2 Any transfer of scope between PBSs. Current FY cost baseline change of For ORP and above Milestones and PBS |Changes to WTP Interface Control
Change Technical Baseline documents |Any change to scope of work as documented {>= 15% or >=$2.5 M end dates, as agreed to between HQ and  {Documents witl follow the process
per the RPP Technical in Work Breakdown Structure (WBS) OR ORP Manager: described in the jointly developed
Baseline Document List, Dictionaries maintained at or above the Net increase to the lifecycle PBS Any substantial (other than administrative) |Interface Management Plan (24590~
Appendix D to the RPP Mission|designated ORP control level of the WBS per |cost baseline of >= 1% or >= $25 M. change to agreed to milestones. WTP-PL-MG-01-001) and changes
Analysis and Requirements Table F3. ‘ to other prime contractor agreements
Report (MARR) Rev. TBD that [excluding TFC-WTP agreements)
impact scope, cost or schedule will follow the process described in
baselines. ) the CHG Interface Management Plan
The ORP Contracting Officer ’ (RPP-MP-613). In either case,
will provide guidance in the where interface change level is
interim. unclear, the scope, cost, and
milestone thresholds described in
this table will be used for change
level determination.
Poedts.  |Proecs . |[Poeas e e e e e e T e e e e ]
(Refer to Project | See Project Specific Execution |See Project Specific Project Execution Plan  |See Project Specific Project Execution |Same as above. Documents will follow the process
I Execution Plan Pian (PEP). (PEP). Plan (PEP). described in the jointly developed
(PEP) for Interface Management Plan (24590-
delegation of WTP-PL-MG-01-001) and changes
approval to other prime contractor agreements
[excluding TFC-WTP agreements]

will follow the process described in
the CHG Interface Management Plan
| (RPP-MP-613). In either case,

| where interface change level is

I

I

l authorities.)

unclear, the scope, cost, and
milestone threshoids described in
this table will be used for change
level determination.
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CHIM HiLL Hantord Group, Inc Table F-2 Rev.1 Part |

Contract No. DE-AC27-99RL14047, Modification M0G0 RPP Baseline Change Thresholds Section F
Effective Date: 1 October 2002
Scope Baseline 1 Cost Baselines 1 Milestones/Schedule Baselina | Interfaces |

[ Threshold Japproval Authorit { Technical Baseline 1

W

Lo

Lovel 3 CHG Impacts |o Technical Baseling | Any chang 1o stope of work stalements in  JCurrent FY cost basaling change of Conlractor Milestons or schedule baseline [Changes to WTF Infedfsca Conbrol

Change documants nol ingluded in Lhe | Work Brezkdown Structere [WEBS) < 16% and <525 M changes that do not affect ORP controlied |Docurments will fallow the process
RPP Technical Basainn Diclionaries mantained below e designated OR or hagher level milestones, dencribed in the joinlly developed
Documant List, Appendix O, ORP control lavei of the WES, per Tabla F-3. |Nel increase io iha lifecycle PBS cost Intertace Management Plan (24590-
RPP Mission Anakysis and ‘ basefing of < 1% and < 325 M WTP-PL-MG-01-001) mrvd changes
Requiremants Report (MARR) o ather ptimii contractor agreemeants

[exctieding TFC-WTP agreamenis]
will foifow Lher process describad in
thie CHG Interfaca Managament Man
(RPP-MP-E13). In gilher casa,
whire interface changa lavel is
unclgar, e scope, cosl, and
milesicne threahalds descrabed in
|his tabla will ba wsed for change
lawel delasmination,

Rev. TR that impec soops,
post or schedule baselines,
The ORP Conlracting Officer
will provide guidance in the
Imferem

""""""""""""""" “Brelects T T T T T T Prmems  |meaeas:  |Changesio WIP inlerface Control
Son Project Specfic Project Excoution Plan  [See Project Specific Project Execution  |Same as abova. Documants wif follow the procass
(PEF). Plan (PEF] described in the joinlly developed

Interfaca Managemant Plan (24590-
WITP-PL-MG-01-001) &nd changes
to el prime conlractor agreements
[excludmg TFC-YWTF agreaments)
will follow the process doscribed in
Ihe CHG Inerface Managemer! Plan
(RFP-MP-G13). In either ciso,
where interface change leval iz
unclear, tha seope, cost, and
milastona thrasholds described in
1his fabla will be used for changs
level detarmination,
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Parl |

CH2M HiLL Hanford Group, inc. Table F-3 Rev. 1
Contract No. DE-AC27-99RL 14047, Modification MO60 CHG Control Level by WBS Section F
Effective Date: 1 October 2002
WBS WBS Title s el i"" ORP Controt Level PBS
5.01 Store Waste 2 TW03
5.01.03.04.02.12 W-420 Stack Monitoring Upgrades Exp. Per Project PEP TWO3
1 5.02 Retricve Waste 2 TWO04

5.02.01.01.02.02 LLDMM Technology Development lixp. Per Project PLEP TWO04
5.02.01.01.03.02 Mobile Retrieval System (MRS) Exp. Per Project PEP TWO04
5.02.01.02.06.04 C-104 Retricval System (W-523) Exp. Per Project PEP TWO04
5.02.01.02.06.06 C-106 Retrieval System (C-106) Exp. Per Project PEP TWO04
5.02.01.02.06.07 - C-107 Retrieval System (W-526) Exp. Per Project PEP TWO04
5.02.01.02.07.02 S-102 Retricval System Exp. Per Project PEP TW04
5.02.01.02.07.05 S-105 Retrieval System (W-528) Exp. Per Project PEP TWO04
5.02.01.02.07.06 S-106 Retrieval System (W-527) Exp. Per Project PEP TWO4
5.02.01.02.07.11 5-111 Retricval System (S-111) —“Exp. Per Project PEP Twos
5.02.01.02.07.12 S-112 Retricval System Exp. Per Project PEP TWO04
5.02.02.02.01 1 DST Retricval System (AP101) Exp. Per Project PEP TWO04
5.02.02.02.02 10 DST Retrieval Systems (W-211) LI Per Project PEP TWO04
5.02.02.02.03 8 DST Retrieval Systems (W-521) LI Per Project PEP TWO04
5.02.02.02.04 3 DST Retrieval Systems (W-522) LI Per Project PEP TWO04
5.02.02.02.05 6 DST Retrieval Systems (W-343) LI Per Project PEP TWO4
5.02.02.03.01 W-314 Tank Farm Restoration and Safe Operations L1 Per Project PEP TW04
$.02.02.03.02 DST Compliance Upgrades (£-525) lixp. Per Project PLEP TW04
5.03.01 Treat & Immobilize Waste 3 TWO06
5.03.02 Balance of Mission 3 TWO07
5.04 Dispose Waste 2 TW09
5.04.01.01 Initial ILAW Disposal Facility (W-520) (PED)** L Per Project PEP TWO09
5.04.01.02 Additional ILAW Disposal Facilities (W-NNN) LI Per Project PEP TWO09
5.04.02.01 Initial IHLW Storage Facility (W-464) (PED)** Ll Per Project PEP TWO09
5.04.02.02 Additional IHLW Storage (W-XXX) & (W-ZZZ) Ll Per Project PCP TWO09
5.04.02.04 Prepare to Ship IHLW (W-QQQ) ' 11 Per Project PEP TW09
5.05 Close Facilities 2 TW1l1
5.05.03.02 * [mmobilized Waste Facilities L Per Project PEP TWI1
5.06 Manage Project 2 TW10
Note: Expense Projects associated with the Balance of Mission (BOM) and Close Facilities WBS elements will be identified upon definition of the scope.

*+ PED funds arc a separate control point within these Line Item Projccts.

8/28/02

Revised Control Levels.xls



Part |

CH2M HILL Hanford Group, Inc.
Section F

Contract No. DE-AC27-99RL 14047, Modification MO60 Table F-4 Rev. 1

CHG Reporting Level by WBS
Effective Date: 1 October 2002

Llor
! WBS WBS Title Exp. CHG Reporting Level PBS
| Proj.
| 5.01 Store Waste 2 TWO03
5.01.03.04.02.12 W-420 Stack Monitoring Upgrades Exp. See Note 2 TWO03
5.02 Retrieve Waste 2 TWO04
5.02.01.05.02.02 1.DMM ‘Technology Development Iixp. See Note 2 TW04
5.02.01.01.03.02 Mobile Retricval System (MRS) Exp. See Nole 2 TW04
1 50201020604 C-104 Retrieval Sysiem (W-523) Exp. Sce Note 2 TWO04
I 5.02.01.02.00.06 C-100 Retricval System (C-106) Exp. See Nole 2 TWO04
5.02.01.02.06.07 - C-107 Retricval System (W-526) Exp. Sce Note 2 TWO04
5.02.01.02.07.02 S-102 Retrieval Sysiem Exp. See Note 2 TW04
5.02.01.02.07.05 S-105 Retricval System (W-528) Exp. Sce Note 2 TWO04
5.02.01.02.07.06 $-100 Retricval System (W-527) Iixp. See Note 2 TWO04
5.02.01.02.07.11 §-111 Retricval System (S-111) Exp. Sce Note 2 TWO04
5.02.01.02.07.12 S-112 Retrieval System Exp. Sce Note 2 TW04
5.02.02.02.01 1 DST Retrieval System (AP101) Exp. Sce Note 2 TWO04
5.02.02.02.02 10 DST Retricval Systems (W-211) LI Sec Note 2 TWO04
5.02.02.02.03 8 DST Retricval Systems (W-521) ] See Note 2 TWO04
| 5.02.02.02.04 3 DST Retrieval Systems (W-522) LI See Note 2 TWO4
[5.02.02.02.05 6 DST Retricval Systems (W-343) U See Note 2 TWO4
| 5.02.02.03.01 W-314 Tank Farm Restoration and Safe Operations U Sce Note 2 : TWO04
I 5.02.02.03.02 DST Compliance Upgrades (I3-525) Exp. Sce Nole 2 TWO04
|_5.03.01 Treat & Immobilize Waste 3 TW06
5.03.02 Balance of Mission 3 TWO07
5.04 Dispose Waste 2 TW09
5.04.01.01 Initial ILAW Disposal Facility (W-520) LI Sce Note 2 TW09
5.04.01.02 Additional ILAW Disposal Facilities (W-NNN) L] See Note 2 TW09
5.04.02.0l Initial {HLW Storage Facility {(W-464) Ly See Note 2 TW09
5.04.02.02 Additional IHLW Storage (W-XXX) & (W-ZZ7) Ll Sce Note 2 TW09
5.04.02.04 Preparc to Ship IHLW (W-QQQ) LI Sec Note 2 TW09
5.05 Close Facilities 2 TW11
5.05.03.02 immobilized Waste Facilities u See Note 2 TWIL
|

Note 1: Expense Projects assoclated with the Balance of Mission (BOM) and Close Facilitics WBS elements will be identified upon definition of the scope.

Note 2: Refer to the Project specific Project Execution Plan (PEP) for reporting requirements and project WBS for Monthly Review Meeting - Monthly
Performance Reports on all Line Item and Expense projects idcentified above,
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SECTION 1
: General Information
Title: Single-Shell Tank Retrieval Tank S-112

Project Baseline Summary (PBS): TW04

Work Breakdown Structure (WBS): 5.02.01.02.07.12.09

Maximum Available Incentive Fee: Superstretch: Fee

Potential = 85,789.6K’, $6,037.3°, $6,284.9K°, STBDK’
Type: Superstretch

'$32,164.5K BCWS + $5,789.6K Fee = $37,954.1K Funds

?$32,164.5K BCWS + $6,037.3K Fee = $38,201.8K Funds

7$32,164.5K BCWS + $6,284.9K Fee = $38,449.4K Funds

7$3,755K BCWS + STBDK Fee = STBDK Funds

Note:  ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this Superstretch Performance
Based Incentive (SSPBI) to reflect the results of the baseline improvement process (BIP) for FY 2002 — FY 2006. No
payments upon this SSPB! would be made until the BIP baseline change request (BCR) has been approved by ORP for the applicable

fiscal year. K')’/'v @f\’: c-\;'/

BCWS and corresponding fee dollars subject to downward adjustment based on approved BCR. for this workscope. é

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/K. Fick/J. Cruz '
Contractor Point of Contact: J. Eacker/R. Wilson

SECTION 3
Performance Expectations and Earning Schedute

OFKP20-S112 SSR1.doc, 6/20/02, 8:06 AM Page 1 of 4
Contract Number DE-AC27-99R1 14047
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FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

3. Compl;te tank S-112 saltcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM) to meet the elements specified in TPA M-45-03E, (Eam 29% of 1 fee by July 31, 2004),
(Earn 29% of 2 fee by February 28, 2004), (Earn 29% of 3 fee by November 30, 2003)

4. Complete full-scale sa]tanc waste retrieval demonstration attank S-112. Waste shall be retrieved to the Double-Shell Tank
(DST) system to the limits of the technology (or technologies) selected. This product will meet the elements specified in

TPA M-45-03C. (Earn 25% of 1 fee by July 31, 2005), (Earn 25% of 2 fee by January 31, 2005), (Earn 25% of 3 fee by
October 31, 2004) A

Specific Requirement 5 details to be negotiated after completion of Specific Requirement 2.

P

5. Complete Waste Residuals Risk Reduction, including documentation requirements specified in Define Completion for Specific
Requirement 4, by July 31, 2005. (Earn 100% of 4 fee) Preparations for execution of Waste Residuals Reduction shall be
performed in parallel with Specific Requirements 2, 3, and 4 may be terminated at any time by the direction of ORP.

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared,)

1. The completion date for Performance Expectation 1 is a target date. Fee can be eamed by completing the performance
expectation by the target date. If Performance Expectation 1 is completed late, the fee associated with the missed performance
expectation will be deferred until Performance Expectation 2 is completed in accordance with the requirements of Specific
Requirement 2. All deferred fee will be paid upon completion of Performance Expectation 2. Complete final F&R document
for tank S-112 to submitto the ORP by November 30, 2001. This F&R document will address the elements discussed in M-45-
03-T03 (e.g., Retrieval Performance Evaluations, LDMM strategy, lessons learned as well as standard F&R elements). Note
for information only, this document will be submitted to Ecology for their comments (not approval) to support completion of
the TPA milestone M-45-03-T03. :

2. Complete tank S-112 Saltcake waste retrieval design (to include physical systems including design and operating strategies
necessary for LDMM). Design will be considered complete when 90% of the design has been approved for fabrication and / or
construction. Design shall be submitted to ORP approved by the contractor. A letter from the contractor to ORP will be
transmitted on or before due date (TPA M-45-03D date is 5/31/03), documenting compliance with this completion requirement.

3. Complete tank S-112 Saltcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM). Construction will be considered complete when the process equipment is installed and
acceptance tests (ATPs) are completed. A letter will be transmitted by the contractor to ORP documenting compliance with
this completion requirement on or before due date (TPA M-45-03E date is 9/30/2004).

4. Complete full-scale saltcake waste retrieval technology demonstration at tank S-112. Waste shall be retrieved to the DST
system to the limits of the technology (or technologies) selected, and the parties of this contract recognize and agree that this
action is for demonstration and initial waste retrieval purposes. Documentation on the results of the waste retrieval v
operations/results, the operability and technical performance of the LDMM system and an evaluation as to the suitability for
use of both the retrieval system and LDMM system in potentially leaking tanks will be provided. A letter will be transmitted
by the contractor to ORP documenting compliance with this completion requirement on or before due date (TPA
M-45-03-C date is 9/30/2005).

5. TBD. Upon completion of Specific Requirement 2.

ORP20-S112 SSR1.doc, 5/31/02, 3:38 PM Page 2 of 4
Contract Number DE-AC27-99RL14047
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DEFINITIONS: (define terms)

“inal F&R means contractor-approved.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to
Performance Expectation.)

1.
2.

3.

4,

5.

show completion for each

Issuance of the Final Functions and Requirements Document for S-112 to ORP,

A letter from the contractor to ORP documenting compliance with the completion requirement for completion of the S-112
Saltcake waste retrieval technology demonstration design.

A letter will be transmitted by the contractor to ORP documenting compliance with the completion requirement for completion
of construction.

A letter will be transmitted by the contractor to ORP documenting compliance with the completion requirement for full-scale
saltcake waste retrieval demonstration for tank S-112.
TBD ’

b

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within
control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

1.

2.

10.

ORP required reviews and approvals, will be performed within a time period of 30 calendar days. A day for day slip in
completion of the milestones will be given to the contractor for delays beyond the 30-calendar day review. !

The S-112 Project will remain an expense-funded project and will be managed in accordance with the guidance of
HNF-IP-0842, Volume 13, Section 1.4, “Construction Project Management — Minor Projects.”

Approval of RPP-7825, “Single-Shell Tank S-112 Full Scale Saltcake Waste Retrieval Technology Demonstration Functions
and Requirements,” will be granted by ORP and Ecology by June 19, 2002. :

Existing Tank Farm infrastructure relied upon for use in execution of the retrieval (i.e., SY tanks, transfer lines, support
systems, interim stabilization equipment, etc.) remains operational and available for use.

The strategy for LDMM proposed by RPP-7825, Revision 0, “Single-Shell Tank S-112 Full Scale Saltcake Waste Retrieval
Technology Demonstration Functions and Requirements,” is adequate.

An Interim Stabilization end-state for Tank S-112 can be developed and agreed to by ORP and Ecology that will meet the
intent of Consent Decree CT-99-5076-EFS, will satisfy the completion requirements of Performance Based Incentive ORP-05
for the tank, and will not delay the start of the S-112 Project retrieval operations once readiness to initiate saltcake dissolution
has been established. A day-for-day slip in completion of Specific Requirements 4, Complete full-scale saltcake waste

- retrieval demonstration at tank S-112, will be given to the contractor for delay in the start of retrieval operations caused by lack

of such an agreement. .

Readiness Review activities will be a contractor-approved graded approach Readiness Assessment as defined by HNF-IP-0842,
Volume 13, Section 3.1.

Contractor approval of the Final Design Review Report is considered to be the point at which 90% of the design is approved for
fabrication and/or construction. _

Specific Requirement 3 does not include installation/construction activity necessary to support the Waste Residuals Risk
Reduction activity (Specific Requirement 5).

Completion of Specific Requirement 4 does not include the activity necessary to support the Waste Residuals Risk Reduction
activity (Specific Requirement 5). If the Waste Residuals Risk Reduction activity (Specific Requirement 5) is judged to be
necessary by ORP, then it will not be possible to achieve the Specific Requirement 4 objectives by the dates listed. If the
Waste Residuals Risk Reduction activity (Specific Requirement 5) is judged to be necessary by ORP, then the maximum fee
listed for completion of Specific Requirement 4 can be eamed by TBD.
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SECTION S
Signatures
- ’ /‘-
< R 7 V) / / / / - )
- - - 325 OLJ = — N 5-/3’/:‘

ORPMEH@’;HD‘;&: J s CHG Pf/eegdéﬂt and General {ffnager/Date

- - V ’ B J'/Z..?/O& < {’3%2-
ORF Contracting Officer/Dale “CHG Contract Representative/Date 7 7

.

3 (/ofa

John H. Swailes, (Cﬁf‘fﬁ?'a@‘eiﬁg\efficer Representative =~ ' Date

\_/
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